3. International Supply Chain
Community Meeting (ISCM) 2025

November 24, 2025, 6:30 PM - November 26, 2025, 12:00 PM
Schoénbrunn Palace (Apothekertrakt), 1130 Wien
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3. International Supply Chain Community Meeting

November 24, 2025, 6:30 PM - November 26, 2025, 12:00 PM
Schonbrunn Palace (Apothekertrakt), 1130 Wien

Tired of polished presentations with little substance - or wondering if this is just
another typical Supply Chain Management event?

At ISCM 25, you'll experience real insights through open dialogue in a trusted network.
Seasoned leaders and emerging talents speak candidly about challenges and solutions
in supply chain management — no sugarcoating, just honest exchange.

Why should networking at ISCM 25 mean more than just another Linkedin
connection?

ISCM 25 is your opportunity to build lasting relationships. Set in the inspiring
surroundings of Schonbrunn Palace, the event fosters meaningful conversations and
deep discussions — connections that endure well beyond the event, right through to
ISCM 26.

Want to truly understand innovation in Supply Chain Management — beyond
buzzwords and surface-level talk?

ISCM 25 takes you into the heart of cutting-edge SCM research and trends.
Engage with a dynamic mix of experienced professionals and rising talents as they
explore practical, actionable insights you can apply directly.

Last year’s power players
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Scan the QR-Code and register now!
SCM for SUCCESS

The ISCM Committee is delighted to invite you to join us in person in Vienna.
We look forward to meeting you and sharing this special occasion together.

Franz Staberhofer Veit Kohnhauser
(VNL Chairman, ASCII Vice President, (VNLManaging Director)
Head of Logistikum and ISCM initiator)

Karl Josef Haussteiner Jakob Haussteiner
(Vice President Project Owner, S/4 HANA) (ERP & Supply Chain Process Expert,
Fronius International)

rendl

Gerhard Muhlhans Roland Lechner
(Vice President Supply Chain Center of (Managing Director International
Excellence, RHI Magnesita) Supply Chain Management, ALDI SUD)

Siegfried Baumann Organisator Bernd Winter
(Vice President, Global Procurement (VNL Press Spokesman and
and Supply Chain, Flex) Network Manager)




3. International Supply Chain Community Meeting

November 24, 2025, 6:30 PM - November 26, 2025, 12:00 PM
Schonbrunn Palace (Apothekertrakt), 1130 Wien

Monday, November 24th, 2025

Venue: Wine tavern Schneider-Goéssl (Firmiangasse 9-11, 1130 Wien)

Entrance at the Schneider-Goéssl wine tavern

Enjoy a relaxed and informal setting, providing the perfect ambiance to unwind and
connect with fellow professionals before the conference begins.

Official welcome and dinner in the cosy atmosphere of the
traditional Viennese wine tavern ‘Schneider-Gossl’




Scan the QR-Code and register now!

SCM for SUCCESS

Tuesday, November 25th, 2025

Venue: Apothekertrakt at Meidlinger Tor, Schonbrunn Palace
(Schonbrunner StraBe 309, 1130 Wien)

Admission, registration at Schonbrunn “Apothekertrakt” (at “Meidlinger Tor") -
see site plan on page 4

Official welcome and Bridge ISCM 24 -> ISCM 25
Economic situation: Experience and share the environment for SCM
e Franz Staberhofer (VNL Chairman, ASCII Vice President, Head of Logistikum and
ISCM initiator)
o Jakob Haussteiner (ERP & Supply Chain Process Expert, Fronius International)

Global Perspective & Market Trends
Exchange on the current economic situation and effects on supply chain management
(opportunity to exchange experiences and exchange of information); current challenges
for supply chain managers and how can they be successfully overcome? (incl. discussion)
e Franz Rossler (Austrian economic delegate, Austrian Economic Chambers Beijing)
« Irene Lack-Hageneder (Regional Director, North and Latin America, Advantage Austria)

Expectations of young SCM talents

SCM students present their previous experiences and expectations of SCM and the world
of work. In a subsequent discussion, we bring young people together with experienced
SCM managers and thus encourage exchange and mutual learning. The aimis for both
young and experienced managers to go home with new insights.

Supply Chain Management Digitalization

For supply chain professionals, digitalization is not a trend, but a strategic imperative.
Only those who use data in real time, automate processes intelligently and network
systems seamlessly will remain competitive in complex markets. Today, digital resilience,
transparency and forecasting capabilities are crucial for a stable and agile supply chain.
Now is the time to question existing structures and actively shape the digital
transformation.

Digitalization Transportmanagement
« Daniel Prutti (Vice President Global Logistics Planning and Procurement, RHI Magnesita)




3. International Supply Chain Community Meeting

November 24, 2025, 6:30 PM - November 26, 2025, 12:00 PM
Schonbrunn Palace (Apothekertrakt), 1130 Wien

12:00

Lunch Break with buffet inclusive 15 minute walk (facultative)

Artificial intelligence and Supply Chain Management
Modern, digital supply chain
Challenges, trends and success factors for a modern digital supply chain. Amazon uses
state-of-the-art forecasting algoritnms to determine exactly what Amazon's customers
need and when. With digital twins, Amazon creates a virtual real-time copy of the entire
logistics network and can therefore deliver products faster. This allows dynamic decisions
to be made in the supply chain at every step in order to fulfill the delivery promise to the
customer in the best possible way.

 David Schwendemann (Solutions Architecture Manager Manufacturing, Amazon Web

Services)
o Carsten Koch (Global Account Manager Groceries, Amazon Web Services)

Coffee break inclusive 15 minute walk (facultative)

Supply Chain Management & Sustainability

Sustainability is becoming a key success factor in supply chain management. Companies
must transparently implement ecological, social and economic responsibility along the
entire supply chain. Resource-conserving processes and fair conditions not only
strengthen the environmental balance, but also reputation and competitiveness.
Customers, investors and legislators demand credible strategies - and make sustainability
acorporate duty.

In a workshop, we will work together on how sustainability and supply chain management
can be effectively combined - in a practical, solution-oriented and cross-industry manner.
The focus is on sharing experiences, best practices and developing concrete approaches
for a sustainable, responsible supply chain.

« Roland Lechner (Managing Director International Supply Chain Management, ALDI SUD)
e Gerhard Muhlhans (Vice President Supply Chain Center of Excellence, RHI Magnesita)

Visit the Christmas Market in front of
Schoénbrunn Palace (facultative)

Dinner (Brandauer Schlossbrau Bierstube,
Am Platz 5, 1130 Wien)




Scan the QR-Code and register now!

SCM for SUCCESS

Wednesday, November 26th, 2025

Venue: Parkhotel Schonbrunn - Room Franz Josef | + |
(Hietzinger HauptstraBe 10, 1130 Wien)

12:00

Brunch until 12:00 at Parkhotel Schonbrunn - Room Franz Josefl + i
(Hietzinger HauptstraBe 10, 1130 Vienna)

The Future of SCM global

Supply chain management will become more globally networked, more flexible and more
data-driven. Artificial intelligence enables precise forecasts, quick decisions and greater
transparency along the entire supply chain. Linear processes are giving way to dynamic
networks - those who rethink at an early stage will secure clear competitive advantages.

« Daniel Prutti (Vice President Global Logistics Planning and Procurement, RHI Magnesita)
e Gerhard Muhlhans (Vice President Supply Chain Center of Excellence, RHI Magnesita)

In the future, a sound technological understanding, analytical thinking and a high degree
of strategic foresight will be required. If you want to successfully manage supply chains,
you need to be able to read data, network systems and actively shape change. What skills
are required in supply chain management?

e Franz Staberhofer (VNL Chairman, ASCII Vice President, Head of Logistikum and
ISCM initiator)

Bridge to 2026
Summary ISCM 2025
Bridge to ISCM2026 and Keypoints for ISCM 2026
 Franz Staberhofer (VNL Chairman, ASCII Vice President, Head of Logistikum and
ISCM initiator)

End of ISCM 2025




Site plan:

Apothekertrakt in Schonbrunn Palace, Meidlinger Tor, as well as Brandauer Schlossbrau
Bierstube (25.11.2025) and Parkhotel Schonbrunn (26.11.2025)
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VNL Membership

Membership of the Verein Netzwerk Logistik offers
your company access to a broad network of experts
with over 5,000 active logistics experts from almost

500 member companies, educational and research
institutions.

Members benefit from exclusive events, knowledge
transfer and exchange of experience. You also
receive discounted access to specialist events, can

take part in expert panels and strengthen your
company's presence in the network.

Become a member now!

Scan the QR code and find out about the
benefits and offers in detail.

"= Bundesministerium

Wirtschaft, Energie mmp//ﬂ

und Tourismus

AUSSENWIRTSCHAFT AUSTRIA

VEREIN
Scan the QR-Code and register now! Vn I

OSTERREICH NETZWERK
LOGISTIK




